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1. Introduction

1.1	As the regulator of charities in England and Wales, the Charity Commission expects trustees to decide, publish, implement and monitor their charity’s reserves policy so that they can comply with their legal duties to:
· act in the interests of their charity and its beneficiaries
· protect and safeguard the assets of their charity
· act with reasonable care and skill, and
· ensure their charity is accountable.

1.2 Restricted funds such as the charities endowment funds fall outside the definition of reserves, but the nature and amount of such funds may impact on a charity’s reserves policy.
1.3 Trustees have a general legal duty to spend income within a reasonable time of receipt. Trustees may spend this income to fund charitable activities, in acquiring assets to use in the charity’s work, and in meeting the day to day running costs of the charity. To hold income in reserve rather than spending it, trustees rely on an explicit or implicit power to hold reserves, and they must use that power in the charity’s best interests.
2. Funds held by the Charities

2.1	The charities currently have a portfolio of investments managed by BlackRock and CCLA, plus two current accounts held with the TSB.

2.2 The BlackRock investment is formed from an endowment set up at the commencement of the charities. The endowment itself is a restricted fund, with the investment income (which is unrestricted funding) being paid into the TSB current account. 

2.3 The CCLA investment is unrestricted funding, whose investment income is currently reinvested in itself.

2.4 The TSB current accounts are utilised to finance the activities of the charities and their day to day running costs.

3. General (or unrestricted) Reserve

2.1	General reserves are funds that do not have any restrictions on their use. These reserves can be used to smooth the impact of significant pressures, offset the budget requirement if necessary, or can be held in case of unexpected events or emergencies.

3.2 Reserves can only be used once and so should not be held to fund ongoing expenditure as this would be unsustainable. To the extent that general reserves are used to meet short term funding gaps, they should be replenished in the following year.

3.3	The Trust’s unrestricted reserves are consolidated into the following areas of business activity:

· Clerk’s salary (including and NI and pension costs)
· Fees for maintaining software and web site
· Annual costs for auditors’ fees and preparation of annual accounts
· Depreciation/renewals fund for hardware including recurring cost of telephone
· Room hire
· Insurance

3.4	Setting the level of the charities general reserve: The Trustees general policy is to spend all its annual income over a 24 month period, and that the minimum level of general reserves it shall hold at any given point in time shall not be less than 50% of Annual Salary Costs together with the commitment of grant expenditure for the forthcoming 6 months, or £20,000 whichever is the greater.

4. Designated (or restricted) reserves 

4.1	Designated reserves are earmarked funds held for specific reasons. Currently, the charities have no restricted reserves in place.

5. Revision and Review

5.1	To ensure that its portfolio of designated reserves remains relevant and appropriate to the Trust’s needs, this policy shall be subject to formal review by the Trustees at least every 2 years. 

Date . . . . . . 10th April 2025
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	The Trust’s funds.
	Description
	(As of 30th Sept 2024)  Amount

	
	Fixed Assets (Restricted)
Endowment Funds at Black Rock 

	
Total £1,329,925.22

	Over the years, excess income has accumulated, and it is available as unrestricted funds. 

There are also the operating funds held in the current account.
	Unrestricted Assets
Black Rock AO1* capital accounts
COIF deposit account
TSB current account
	
£78,895.78
£96,664.80
  £77,624.92
 Total £141,740.63

	The Trust’s general policy is to spend all its annual income over a 24 month period.

The amount held in the Trust’s current account will fluctuate but the aim will be to have a minimum of £20,000 to cover day-to-day operational needs.
	Income
Dividends
Grants
Donations

	
£40,538.03
£30,000.00
£16,536.00
Total  £87,074.03



*AOI – Alliance One Investment



	The Foundations funds.
	Description
	(As of 30th Sept 2024)  Amount

	There are also the operating funds held in the current account.
	Unrestricted Assets
Black Rock AO1* capital accounts
COIF deposit account
TSB current account
	
£18,619.17
£1,203.54
  £9,649.22
Total £29,471.93

	The Foundation’s general policy is to spend all its annual income over a 24 month period.


	Income
Dividends
Grants
Donations

	
£2,451.00
£nil
£nil
Total  £2,451.00





*AOI – Alliance One Investment

